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1. Answer the follawing questions :

s Tl exlefm e wis ¢

(@)
(b)

* (¢)

(@)

()

(g)

3,

Why is it said management principles- are universal ?. 1

~ffprEE AR @ Reee w1 2

How management is an intangible force ? ' 1

sl Fom v ~ripiel «fE:

Name the concei)t which permits direct communication
between two employees working at the same level. 1

SIGR FHA© YRG TN T SISTF ST SO evieral {igel
BERGISIE

Who wrote the book titled General and Industrlal Management
published in the year 1949 ? 1

S58d (A FIME General a.nd Industrial Ma.nagcment DA
T (F?

What is the other name of long term investment dccision ?

. 1
e RiFcat Prare s am e
In which year SEBI came into being ?. 1
(@I AE SERIF S 926 2
Give an example of speciality products. 1

IRI%E] I@ﬁf@]’t‘i‘f FNTE GF 0 Trizad e | BELLAL HOSSAIN MONDAL

Under which source of recruitment employees get motivated ?
1

YT IR B TR et 2w e
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2. How is planning a pervasive function ? i % | i

Al i @ Fidamiede e |

3. State the authonty of top management and freedom of action

under centralisation. 2
- RETPTPAC ARG T ¢ FLFTIMER Fde! F=2ItF I TG |
4. Explain job-rotation as a method of training. 2

offirmrn e oRs RE HEsE T S |

5. Mention two non-financial incentives to promote motivation. 2

AFTeTRd IATITS 715 S-SAF eErive~<H S F@ |

6. _State any one instrument of money market. 2

W AGER (T (I G910 OF Al wleieed 229 96941 3¢ |
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7. What do you mean by management by exception ? 3
oI =i ARGIEA @ i0e 9N F1 @A

8. Outline three leadiﬁg features of a good control systerri. 3

. ew fRwge siwfen foa/5 e Cafier Sl ! |
9. Discuss three objectives of financial planning. 3

27T BUST (BENG) ’ (3] Contd.

A



Or / 951
State the three decisions involved in financial managément.

REW ~RemR e wies fGalF Frate 3ot <@t

10. What are the legal protection offered to consumers under “‘The
Consumers Protection Act’ 1986 ? ; 3

SBbb FIET SRS ! SR S SR & & Sizasts T o w4 20 e
| Or /94

Who is an entreprencur ? ~Mention the functions of an
entrepreneur. .

B (7 Gpeel SNl SROME R BT 6 |

11. Explain any three rights ensured to consumers in India. - 3
OIS TIPS TR (I [op SHEFE F7=A0E N i |
| Or /924
State the three basic needs for entrcpréneurship in India today.

e SR S o et ash |

12. Why Co-ordination is considered as the the essence of
management ? S

13. Explain the principle of Unity of Command and the principle of
- . Unity of Direction. : - 5

it gel i @ [o gt TS Tt 10 @i |
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14.

15.

16.

17.

18.

19.

State the five key components of economic environment in India.

S
SR GRS AREEE A5 T CoM T e F
Discuss five features of planning.
A A5 [@Fe T2 QD S |
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Mention five advantages of laying down procedure.
S 2 Reffaces #iek R SeE FE )
State five diéadvantagcs of internal sources of recruitment. 5

Ffemem arerEid Gerr <5l SPikdR Ram 39 3l |

Outline five points of distinction between primary and secondary

capital market in India. ; : 5

ST @l @ (5T YEeR ASE W A5/6 dren ¢S |

How can markcting be distinguished from selling ? . 5

qrenleselce Flel Rar (0 72 w51 a9

What is functional organisation structure ? State three merits and

demerits of such a structure. ' d Si+3+3=8

AT TFAGS 0, FICT A0 2 G20 I5a fo/b ARl 8 =pjfai ofeil w1s |
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20.

21.
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State four features of informal organisation and mention fwo
advantages and two disadvantages of such organisation.
4+2+2=8

TREES 1 SR FSISTR 5175 a8 (w0l @ @3earem oot 7l e
8 SR U B F |

Discuss four barriers to communication and suggest four measures

" to make communication effective. ‘ 4+4=8

IR Wa@wmwmewmmmw 5195
2R wie |

Or/iﬂ’“ﬁf

. In between verbal and written communication which one would
.you prefer and why ? 4+4=8

G & Rl @IS T B ol ol% 32 @ @2

Elaborate the concept of working capital. Explain five factors

“affecting the working-capital requirement of a firm. 3+5=8

5ot R 4Rl IT I | G dfSSieE shre JereE AmEreie
USRS FCE G5 A6/5 SAMITT I el |

" Or/ 97t

State the objectives of financial management and discuss the role
of finance manager in a corporate organisation. 4+4=8

wﬁhﬂﬁﬂmﬁ%aﬁ%@tewﬁﬁwmwﬁﬁwﬁw
Wﬁﬂwmml
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22. What is marketing mix ? Explain four leading clements of
marketing mix. ; 246=8 .

A e it atet ? RS Fd 51975 SgF SHmE R o |

Or /924!

What are industrial products ? Explain ils six distinctive features.
2+6=8

Rerae v S <7 g R @R e @i
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