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BUSINESS STUDIES

Full Marks : 100
Pass Marks : 30

Time : Three hours

The ficures in the margin indicate full marks
for the questions.
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At which level business policy 1s [ramed ? 1
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Who defined munagement as the art of getting things done through others ?

1
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Which principle of management promotes team spirit ? I
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Which technique of scientific management docs provide for eight specialist

[oremen over workers ? : . 1
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Name the function by which managers build an vrganisation through the
recruitment. selection and development of individual as capable cmployces.
]

(e, il @ Tee AT ST S fBiAl QIS i oAfe T AL TS
cstEr FE A e

Which is the most costly capital for a company ? 1
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‘Mention nre features of planning.
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() Which marketing philosophy gives more importance to ‘Consumer Wellare’

instead of “Consumer Satisfaction” ?

1

A (e i<l TACSIS AE (ArF oSG TR TATE Sad Sy (Y ¢

offEmenia b (AP Ermd Al |

BELLAL HOSSAIN MONDAL

What do you mean by organisation structure ?
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Why internal source of recruitinent is considered to be more cconomical ?
fegfe wrered T (@ St Rroapl et fFrapar =0 = 7

Name four tflcmcnts ol dirccting,
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Write fivo [eatures of money market.
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State three importance of controlling.
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11.
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Siate in brief the rhree decisions involved in financial managcinent.
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State five leading functions ol middle level management.
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State five leading techniques of scientific management.
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How a husiness is influenced by political and legal environment ?
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[low globalisation has aflected business in India ?
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Discuss ey five limitations of planning.
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Explain briclly the process of stalling.
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Distinguish between recrultment and selection.
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[53. Define financial market. Explain fowr lunctions ol financial market. 1+4—5

fFam aEes weel vie | a8 e o6 SR Q= 363t

Or/ g4t

lixplain five instruments ol money market.
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16. Discuss in brief the factors that are taken into consideration while taking decision on

h

pricing the product.
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17. What is divisional organisational structure ? Outline #ree merits and demerits of such
2+3+3=8

a structure.
Fealstar SR Aseelia F ¢ G2 onesE A wd ¢ (MItEd |itEbal <l
Or /g3«

Mention the oo steps in the process of organisation. Tlow centralisation differs from

1 1=0
decentralisation ? 4+4=8
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Distinguish between formal and informal communication. State t/iree barricrs ¢

communication, 5438
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What are the three aspects ol [inancial planning ? State nvo objectives and tee

importance of [inancial planning. 3+2+3=8
(48l Afaasela [Salb dian S &1 ¢ [ER ART=mE 76 Tower ¢ et wwmg a9 i |
Or / E4]

Distinguish belween fixed and working capital. Iixplain the [actors that determine the

amount of fixced-capital need. d+4=8
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Discuss eig/t leading [unctional arcas ol marketing. 8
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What are the elements of promotion mix ? Discuss any nve ol them. 2+3+3==§
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Why entreprencurship is regarded as a creative activity ?
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FExplain the role of consumer organisations and NGO's in protecting and promoting
consumer interests, 3
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Outline three basic forces ol entreprencurial motivation.
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